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A Visit to the Macy's California 
Third Largest of 


Macy's Six Divisions 


On the cover of this Annual Report and ina 
special picture section beginning on page 
24, you will find Macy’s California, one of 
Macy’s most successful Divisions, in a cor- 
porate spotlight. 
This year we are taking you on a visit to San Rafael * 


Macy’s San Francisco at Easter time, when, Richmana * kg 


for the 21st c cuti , the store was 
or S S onsecutive year e store W SunValley Shopping 


ablaze with flowers. Throngs of people from Center (Concord) 
Opening Fall 1967 
the city, the peninsula, and afar came to Seca, * pra 
enjoy the unique display of loveliness. 
By such visits to our Divisions, we hope to Serramonte Shopping Center ake * Bay Fair 
(Daly City) Opening Fall 1968 (San Leandro) 


bring you a sense of the Corporation’s vital 
and imaginative spirit. * Hillsdale (San Mateo) 


Stanford (Palo Alto) 4 


Valley Fair (San Jose) hy 
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Financial Highlights 


Operating Results 
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Distribution of Earnings 
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Financial Position (at end of year) 
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Number of Shareholders (at end of year) 


pO ho nn 7 ihe Nagel ty a OOD Beene Marre COR Tee re 
a a a ip Ei ee ie hes a A Sok Gy Sn A ae 
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Year (52 weeks) ended 


July 30, 1966 


$719,207,000 
33,985,000 
15,806,000 
18,179,000 


$ 1,078,000 
5,946,000 
11,155,000 


$ 7.17 
3.88 

1.35 

31.00 


$106,668,000 
2.2 

$ 51,911,000 
89,627,000 
52,422,000 
173,187,000 
43,505,000 
71,895,000 
162,451,000 


4,330 
L7,225 
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*Calculation of per share amounts is based on average number of shares outstanding 


during the respective years — 4,402,579 and 4,350,075 common shares. 
+ As restated from previously published figures. 


tSince the end of the year, a store in Topeka, Kansas, has been added. 


July 31, 1965 


$668,918,000 
29,575,000 
14,143,000 
15,432,000 


$ 1,078,000 
5,113,000 
9,241,000 


$ 6.617 
3.30 

1.17% 

28.32 


$103,626,0007 

2.37 
$ 35,743,000 
79,654,000 
46,590,000 
152,360,000 
43,741,000 
65,699,000 
149,141,000 
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17,517 
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To the Shareholders 


We are pleased to present the results of another 
good year in which the sales and earnings of R. H. 
Macy & Co., Inc., reached record levels. 

Sales of $719,207,000 for fiscal 1966 were 7.5% 
higher than last year’s sales of $668,918,000. For 
the 14th consecutive year sales increased. 

The year’s net earnings of $18,179,000 were 
17.8% greater than the previous record earnings of 
$15,432,000 in fiscal 1965. 

Earnings per common share, after preferred divi- 
dends, were $3.88 in fiscal 1966, compared with 
$3.30 for the year before. These per share amounts 
are based on 4,402,579 average common shares 
outstanding this year and 4,350,075 last year. 

The annual dividend rate on common shares was 
increased during the year from $1.20 to $1.40 per 
share. 

The Corporation opened its 52nd store this 
month — a 125,000-square-foot unit of the Macy’s 
Missouri-Kansas Division in downtown Topeka, 
Kansas. During fiscal 1966, the Macy’s California 
Division opened a store of 165,000 square feet in 
Stockton, California, and the Macy’s New York 
Division opened two stores — one in Queens, New 
York City (the dramatic 335,000-square-foot store 
enclosed within circular parking levels), and the 
other a store of 255,000 square feet at Colonie, New 
York, in the heart of the Albany-Schenectady-Troy 
area. 

Further growth of the Corporation is under way. 
We expect to open new stores within the next two 
years which will add more than 1,000,000 square 
feet of store space to our present 12,700,000 square 
feet. The Corporation intends to continue to expand 
its coverage of the populous and prosperous mar- 
kets in the urban and suburban areas served by its 
six Divisions. 

Regarding the future: We expect increased sales 
and earnings for the Corporation in 1967. 


We expect total department store sales to show 
gains in 1967 over 1966, and Macy’s sales to in- 
crease by about 6% to 7%. 

The view is widely held among economists that, 
despite problems and difficulties, the United States 
will achieve a Gross National Product for 1967 in 
excess of $780 billion, up 6% or more above the 
estimated rate for 1966. 

We expect to be operating in a generally favor- 
able economic climate. Unemployment is low. Many 
industries are operating at capacity levels. The high 
birth rate after World War II is showing itself in 
current marriages and new home formations. 

The gravest economic problem of the nation 
today is the clear and present danger of inflation. 
We have repeatedly called to the attention of share- 
holders the great damage to the average citizen and 
to the economy which results from inflation. It is a 
severe and uncontrollable tax levied on every Cciti- 
zen, especially on those least able to bear it. 

We expressed our concern last year and reminded 
you that for some years inflation had reduced the 
real value of the Gross National Product at an 
average rate of about 1.5%. The current rate is 
about 2.8%, and there is an uptrend in the rate. 

We believe vigorous measures are needed to pro- 
tect the economy against inflation. Government 
spending for civilian purposes should be cut as 
severely as possible with full awareness that infla- 
tion is a major threat to the aims of a great society. 
Civilian programs should be stretched out and 
delayed. 

Taxes should be increased, particularly income 
taxes On corporations and individuals. Macy’s, like 
other companies, would be adversely affected by 
such taxes, of course, but our concern must be the 
national welfare and the health of the economy 
which underlie our long-term success as an enter- 
prise. 


On June 7, 1966, Wheelock H. Bingham resigned 
as President and Director of the Corporation on 
the recommendation of his personal physician, but 
he will continue as an employee of the Corporation 
in an advisory capacity. Mr. Bingham has served 
Macy’s for 40 years with notable distinction, and 
during his ten years as President the Corporation 
achieved the highest sales and earnings in its history. 

Following Mr. Bingham’s resignation, the Board 
of Directors elected Ernest L. Molloy as President 
of the Corporation. Mr. Molloy had been President 
of the Macy’s California Division since 1952 and 
has 37 years of service with the Corporation. During 
his years of service with Macy’s California, the 
Division’s sales grew from $9,000,000 in 1945 to 
more than $100,000,000 this year. 

On June 7, 1966, the Board elected Donald B. 
Smiley to the office of Vice Chairman of the Board 
and Treasurer. Mr. Smiley previously had been 
Executive Vice President and Treasurer of the 
Corporation. 

On July 26, 1966, the Board of Directors in- 
creased its number to 16 by electing Frederick G. 
Atkinson and Charles A. Cronheim as members. 
Mr. Atkinson is Corporate Vice President for 


Personnel and Industrial Relations, and Mr. Cron- 
heim is Corporate Vice President for Planning 
and Development. 

Effective October 1, 1966, Jack Hanson was 
promoted to Corporate Vice President for Control 
and Finance, succeeding J. Olin Murray, who will 
continue as a Vice President of the Corporation 
until his expected retirement on February 1, 1967. 
Mr. Hanson had been Senior Vice President, Con- 
troller and Secretary of Macy’s New York. 

James M. Lundy succeeded Mr. Molloy as 
President of the Macy’s California Division, having 
been Vice President and General Merchandise 
Manager of that Division since 1961. Mr. Lundy 
joined the Corporation 18 years ago. 

The year’s excellent results stem in large measure 
from the efforts and contributions of thousands of 
able, well-trained, and loyal employees. We take 
this opportunity to thank them all. We are grateful 
to our suppliers the world over who have produced 
with skill and imagination the goods we sell in 
our stores. We appreciate the continued support 
and interest of our shareholders, and we are in- 
debted to our millions of customers for their con- 
fidence and patronage. 


Respectfully submitted, 


=: 


PRESIDENT 


October 14, 1966 


CHAIRMAN OF THE BOARD 


Financial and Operating Review 


Sales and Earnings 


For the year ended July 30, 1966, sales continued 
their annual climb and reached a new high of 
$719,207,000, an increase of 7.5% over the sales of 
$668,918,000 for the previous year. 

Net earnings forthe year werea record $18,179,000. 
These earnings were 17.8% higher than the earnings 
for last year, and were equivalent to $3.88 per com- 
mon share after providing for the dividends on the 
preferred shares. In the previous year, net earnings 
were $15,432,000, or $3.30 per share. The average 
number of shares outstanding on which these per 
share earnings were calculated were 4,402,579 and 
4,350,075 for the years ended 1966 and 1965, re- 


spectively. 


Dividends 


The quarterly dividend paid on the common shares 
was increased to $0.35 a share—an annual rate of 
$1.40 — beginning with the dividend paid January 


3, 1966. During the fiscal year just ended, the total 
amount paid per common share was $1.35, com- 
pared with $1.17% in the previous year. With the 
regular dividends of $4.25 and $4.00 per share paid 
on the preferred shares, Series A and Series B, re- 
spectively, the total sum distributed to shareholders 
during the year amounted to $7,024,000. In the 
previous year, the total amount paid to shareholders 
was $6,191,000. 

A quarterly dividend of $0.35 per share, declared 
on August 23, 1966, was paid on the common 
shares on October 1, 1966, continuing without 
interruption the record of quarterly dividends paid 
on these shares since 1927, the first year in which 
such payments were made. 


Growth Program 


Two new stores have been added by the Corpora- 
tion in the last 12 months. On March 24, 1966, the 
Macy’s New York Division opened a 255,000- 
square-foot store at Colonie, New York, which 
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serves the tri-city area of Albany, Schenectady, and 
Troy. On October 3, 1966, the Macy’s Missouri- 
Kansas Division opened the store it constructed in 
Topeka, Kansas, which is 125,000 square feet in 
size. 

Looking ahead, every one of the Corporation’s 
six Operating Divisions has advanced plans for ad- 
ditional stores. Already under construction is a 
225,000-square-foot store in downtown New Ro- 
chelle, New York, for the Macy’s New York 
Division. The completion date for this unit is set 
for the fall of 1967. This Division is also planning 
new full-line department stores at Smithtown, on 
Long Island; in the Flatlands section of Brooklyn; 
on Staten Island; and at Fishkill, in Dutchess 
County, New York. The first two of these stores 
are tentatively scheduled to be completed by the 
fall of 1968, while the Staten Island and Fishkill 
units should be ready about a year later. 

The Bamberger’s New Jersey Division currently 
has under construction a store of over 250,000 
square feet which is to be included in a regional 
shopping center to be built on land assembled by 
the Corporation in Wayne Township, New Jersey. 
This store, which is scheduled to be completed by 
the fall of 1967, will be followed by the opening of 
new stores in Rockland County, New York, and 
Livingston, New Jersey. The first of these units, to 
be 200,000 square feet, is planned for completion 
in 1968; the second, a 150,000-square-foot store, is 
tentatively scheduled to be opened in 1969. This 
Division has acquired land for a regional shopping 
center in New Brunswick, New Jersey, and is also 
planning to expand the stores it already operates at 
Princeton and Menlo Park, New Jersey. 

There are two stores under construction for the 
Macy’s California Division. One of these is to be 
in Concord and the other in Monterey. These 
stores will be 200,000 and 160,000 square feet in 
size, respectively, and both are scheduled to be 
completed by early fall in 1967. About one year 


later, this Division expects to open a new 200,000- 
square-foot store in the Serramonte Shopping Cen- 
ter in northern San Mateo County. 

As mentioned in last year’s report, the Davison’s 
Division has purchased land in Marietta, Georgia, 
for a new store in that city. This Division also has 
tentative plans for additional stores and for the ex- 
pansion of some of its existing units. 

The next project for the Macy’s Missouri-Kansas 
Division will be to expand its store at Mission, 
Kansas, by about 82,000 square feet. This work 
should be completed by the fall of 1967. This Divi- 
sion also has several sites for new stores under con- 
sideration. 

The Lasalle & Koch Division has recently added 
the additional space required for a budget operation 
at its store in the Westgate area of West Toledo, 
Ohio. It currently has under consideration the con- 
struction of a new store of 120,000 square feet to be 
located in a shopping center in suburban Toledo. 

In addition to building new stores to be operated 
by the six Divisions, construction work is contin- 
uing at two of the regional shopping centers in 
which the Corporation has an ownership interest. 
One of these is Columbia Mall, in Atlanta, at 
which 100,000 square feet of small stores are being 
added together with a closed mall joining the Davi- 
son’s and Sears stores already operating in that 
shopping center. The second is South Shore Mall, 
at Bay Shore, Long Island, where a building is 
under construction for a Penney store which is to 
be added to this shopping center. Both of these 
projects should be completed by spring of 1967. 

Ample parking facilities are today essential when- 
ever new stores are planned or built. Two large ga- 
rages have been constructed and are expected to be 
in operation this month — one designed to accom- 
modate 530 cars, at Wichita, Kansas, and the other, 
which will have space for 320 cars, at Topeka, Kan- 
sas, adjacent to the new store. The Corporation also 
has plans for additional parking facilities at other 


of its stores, and for the opening of tire shops and 
automobile diagnostic centers in conjunction with 
some of its stores located in large shopping centers. 

The opening of new stores by each of the Operat- 
ing Divisions eventually puts a strain on its existing 
warehousing and receiving facilities. To relieve this 
pressure, it is planned to construct new warehouses 
within the next few years for at least three of the 
Divisions. Negotiations are already under way for 
the acquisition of a large tract of land in northern 
San Mateo County on which the Macy’s California 
Division plans to build a new service building 
center. 

In addition to the expansion program, the Cor- 
poration continues the work of improving its 
existing stores. The various selling departments in 
the larger stores are being modernized on a regular 
pre-planned schedule. This work is accomplished in 
stages not only because this allows for a spreading 
of the cost involved but also because such procedure 
permits the work to be done without disrupting the 
operation of a store at periods of peak business 
activity and with the least inconvenience to our 
customers. 

The departmental modernization work is supple- 
mented by certain projects that affect and are of 
benefit to an entire store. Examples of such under- 
takings are the installation of new, or improve- 
ments in, air-conditioning systems and the conver- 
sion to automatic passenger elevators. Behind the 
scenes, more modern equipment is being put into 
use wherever it is indicated that improved customer 
services will result. Included in this category are 
more efficient receiving equipment, EDP comput- 
ers, improved food department equipment, mod- 
ern security devices, and point-of-sale registers 
employing the latest optical scanning devices. 


Working Capital 


At the fiscal year-end, working capital totaled 
$106,668,000, compared with $103,626,000 (after 


reclassification to current liabilities of $14,737,000 
of deferred Federal income taxes) at the end of the 
previous year. This was an increase of $3,042,000. 
The current ratio, or relation of current assets to 
current liabilities, was 2.2 to 1; at July 31, 1965, it 
was 2.3 to l. 

Cash and marketable securities at the beginning 
of the current fiscal year, totaling $50,244,000, 
were unusually high due to the sale in July, 1965, 
of a debenture issue totaling almost $22,000,000. 
The decrease during this year of $6,974,000 to 
$43,270,000 is principally the result of the utiliza- 
tion of part of these funds in the Corporation's 
growth program and expanding operations. 

The change in customers’ accounts receivable, 
net, from $35,743,000 at the beginning of the year 
to $51,911,000 at July 30, 1966, represents a net 
increase of $16,168,000. This figure reflects the 
opening of new stores and the increase in sales 
volume generally, as well as the cutback in the 
amount of customers’ accounts sold to Macy Cred- 
it Corp. in view of the Corporation’s current cash 
position. 

The increases in merchandise inventories and in 
the accounts payable and accrued liabilities of 
$9,973,000 and $7,257,000, respectively, are prin- 
cipally a direct result of the increase in sales volume. 
This same factor is largely responsible for the rise 
of $2,542,000 in the amount of deferred Federal in- 
come taxes that is included with the current liabil- 
ities. These deferred taxes are those that result from 
the use, for tax purposes, of the installment method 
of accounting for deferred payment sales. 

The changes in all other current asset and liability 
items resulted in a net decrease in working capital 
of $6,326,000. 


Financing 


In January, 1966, the Corporation acquired, as a 
wholly owned real estate subsidiary, Fishskill Prop- 
erties, Inc., whose assets consisted principally of 


100 acres of land in the Town of Fishkill, Dutchess 
County, New York. This acquisition was made in 
exchange for 25,307 authorized but unissued com- 
mon shares of R. H. Macy & Co., Inc., the value of 
which was $1,400,000, representing the arithmetic 
average of the mean prices at which Macy’s com- 
mon shares were traded on the New York Stock 
Exchange during the period April 2—May 14, 1965, 
inclusive. It is planned to have a regional shopping 
center developed on this site. 

During the past year, two of the Corporation’s 
wholly owned real estate subsidiaries secured mort- 
gage loans. In February, 1966, C. M. Properties 
Corp., which leases the land and owns the building 
and fixtures used by the Davison’s Division for its 
store in Columbia Mall, a large shopping center 
in De Kalb County, metropolitan Atlanta, Georgia, 
obtained a $3,000,000 loan on these assets. In the 
following month, Stockton Properties Corp., 
which holds title to the land, building, and fixtures 
used by the Macy’s California store in the Sher- 
wood Manor Shopping Center in Stockton, Cali- 
fornia, secured loans totaling $4,500,000 on this 
property. The proceeds from these loans were used 
to pay off the funds advanced by the Corporation 
during the construction and fixturing work on 
these two projects. 

In December, 1965, the Corporation, through a 
newly created wholly owned subsidiary, Val-Fair 
Shopping Center, acquired 100% ownership of the 
Valley Fair Shopping Center at San Jose, California. 
This shopping center had been owned previously, 
along with a shopping center at San Leandro, 
California (Bay Fair), by a company in which the 
Corporation held a 50% interest. In April, 1966, 
Val-Fair Shopping Center sold its shopping center 
land and improvements, and leased them back on 
a satisfactory long-term basis. The proceeds from 
this transaction were used to retire the mortgage 
debt on this property held by two insurance com- 
panies and to pay off the advances that had been 


received from the Corporation. As a result, the 
Corporation recovered its cash investment in this 
property, making the funds available again for gen- 
eral working capital requirements. 

Of the Corporation’s 5% Convertible Subordi- 
nated Debentures, $11,672,800 had been converted 
into 728,606 shares of common stock by July 30, 
1966, leaving only a total of $608,300 of these 
debentures outstanding at that date. With respect 
to the 44% Convertible Subordinated Debentures 
issued in July, 1965, there have been as yet no con- 
versions. There are 38,019 and 364,214 common 
shares, respectively, reserved for the conversion of 
these two debenture issues. 


Macy Credit Corp. 


A total of $364,801,000 of the deferred payment 
customers’ accounts of the Corporation was sold 
during the year ended July 30, 1966, to Macy 
Credit Corp., a wholly owned financing subsidiary. 
At the year-end, it held a total of $117,132,000 of 
these accounts. This subsidiary’s net earnings after 
Federal income taxes for the year, which amounted 
to $1,624,000, are included in the consolidated net 
earnings of the Corporation. 

To finance the purchase of customer accounts, 
Macy Credit Corp. uses funds made available to it 
from the Corporation’s investment, from the pro- 
ceeds of two outstanding issues of long-term de- 
bentures, and from short-term borrowings. The 
amount in use from the latter source at July 30, 
1966, totaled $60,230,000, representing $33,150,000 
borrowed from banks and $27,080,000 secured from 
the sale of the company’s notes in the commercial 
paper market. Bank lines of credit aggregating 
$132,915,000 are available to R. H. Macy & Co., 
Inc., and/or Macy Credit Corp. 


Personnel 


Department store management puts a premium on 
creativity, innovation, and the ability to manage 


change in a fast-changing world. Macy’s manage- 
ment is concerned with people no less than with 
merchandise. Recruiting, selection, training, and 
motivation are matters of constant emphasis. In the 
longer range, the development of managerial talent 
and skilled specialists for the future is of paramount 
importance. Macy’s long-established Executive 
Training Squad has produced hundreds of the exec- 
utives, both men and women, who manage the 
Corporation’s activities today. 

Macy’s today provides stable employment for 
more than 32,000 men and women. This regular 
force is augmented seasonally by another 10,000 
temporary employees. In addition to offering ca- 
reers in buying and selling merchandise, Macy’s 
affords opportunities in a variety of related fields, 
such as accounting, advertising, display, im- 
porting, interior decorating, construction and 
maintenance, warehousing and materials handling, 
electronic data processing, and personnel and labor 
relations. 

That Macy’s is a good place to work is attested 
to by the fact that more than 1,700 employees in 
the present work force have 25 years or more of 
service. Equal opportunity, encouragement of indi- 
vidual growth, advancement based on merit, and 
fair dealing with all employees are basic to the Cor- 
poration’s employee relations policy. 


Retirement System 


For the year ended July 31, 1966, the Corporation 
paid or has payable a total of $4,050,000 to the two 
Plans that make up the Retirement System for 
Employees. The portion thereof contributed to the 
Pension Plan was sufficient, together with certain 
credits, to cover the costs for current services and 
reduce the unfunded liability for past-service costs 
from $10,150,000 at the beginning of the year to 
$9,385,000 at the end of the year. At July 31, 1966, 
the net assets of the Pension and Profit Sharing 
Plans aggregated $56,507,000. 


There are now a total of 14,824 employees cov- 
ered by the Retirement System. A total of 3,726 
employees have been retired under the provisions 
of the System since it was adopted in 1944. 


Stock Option Plans for Key Executives 


The Corporation has two stock option plans, one 
adopted in 1954 and the second in 1962, each with 
the approval of the shareholders, to provide an 
incentive to certain key executive employees and 
to induce them to remain in the employ of the 
Corporation; to provide an inducement for quali- 
fied individuals to become key executive employees 
of the Corporation; and to encourage stock owner- 
ship by all such executives, thereby increasing their 
proprietary interest in the success of the Corpora- 
tion. Under the provisions of these plans, 300,000 
and 200,000 common shares, respectively, were 
authorized to be issued. 

Options under the 1954 Plan and under the 1962 
Plan are granted at 100% of the mean between the 
highest and lowest quoted selling prices of the 
shares on the New York Stock Exchange on the 
dates of such options. Under the original terms of 
both Plans, optioned shares become available for 
purchase in nine annual installments, commencing 
18 months from date of grant, and each option 
expires 10 years from date of grant. 

In 1964, the 1962 Plan was amended to stipulate, 
with respect to stock options granted thereunder 
after January 1, 1964, that each option granted 
must be exercised within five years from the date 
of grant; that, beginning 18 months after the date 
it is granted, each option may be exercised to the 
extent of 15% of the total number of shares to 
which it pertains; beginning on the second anniver- 
sary of such date, to the extent of an additional 
25%; and beginning on each of the third and fourth 
anniversaries, to the extent of an additional 30%. 
In most other respects the provisions of the 1962 
Plan continue in effect without change. 
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The changes during the year in the number of 
shares subject to outstanding options were as 


follows: 
Number of Shares 


1962 Plan 


Before 
Amend- As 
1954 Plan ment Amended 





Options outstanding, 


July 31, 1965 80,400 104,380 55,000 
Options granted — — 29,000 
Options exercised 27,190 5,500 — 
Options canceled — 2,400 850 


Options outstanding, 
July 30, 1966 53,210 96,480 83,150 


Options exercisable, 
July 30, 1966 27,710 21,680 8,250 


Prices of options granted during the year were 
$47.44 to $53.50 per share; of options exercised 
during the year, $14.94 to $37.50 per share; and of 
options outstanding at the year-end, $15.38 to 
$53.50 per share. The options outstanding at the 
fiscal year-end under the two Plans were held by a 
total of 82 executives. 

At July 31, 1965, the remaining number of un- 
optioned shares available for issuance under both 
Plans totaled 49,000 shares; at the close of the year, 
July 30, 1966, the unoptioned shares available 
under the 1954 and 1962 Plans were 10,000 and 
13,250, respectively. 


Senior Organization Changes 


The following changes are in addition to those 
mentioned in the letter to shareholders on page 4. 


Corporate Administration —Joel Esquith, formerly 
Treasurer and Secretary of Lasalle & Koch, has 
been named Corporate Controller. 


Macy's New York — Gerald Goldstein was appointed 
Senior Vice President, Controller and Secretary, 
having previously held the corresponding position 
at Bamberger’s New Jersey. 


Bamberger’s New Jersey — Norman M. Mallor was 
appointed to the position of Senior Vice President, 
Controller and Secretary. Herbert Friedman was 
named a Senior Vice President for Merchandising. 


Davison’s — Frank Carmines was appointed Vice 
President for Planning and Development, Opera- 
tions, and Branch Stores. Mr. Carmines was for- 
merly with the Macy’s New York Division. Jack 
Goren was named Vice President and General 
Merchandise Manager for the Fashion Store. Lowell 
Salter was named Vice President and General Mer- 
chandise Manager for the Home Store. 


Lasalle & Koch — Wallace W. Mayne was named 
Treasurer and Secretary. 


Macy's California — Harold F. Haener, formerly Vice 
President for Sales Promotion, was named Vice 
President and General Merchandise Manager. Jack 
W. Melchior succeeded to the position of Vice 
President for Sales Promotion. 


KA Macy & Co, Suc. anv consontvarep susstviaries 


Consolidated Statement of Earnings 


Net Retail Sales (including licensed departments)................. 


Costs and Expenses of Retail Operations: 


Cost of goods sold and expenses, exclusive of items listed below. . 
Tames, except Federal income taxes. .< .coese nn co ce eens wee 
OE CERI GE ao cnt Bs ras RA nee ka we 
DEPERCIREION BHI BINOPETOIOD sc 5 Fo kh ae chine eo 


DAMOIEDEICE ON FOTOS 8 ioe Oe hg ks SRK SS RSS eed 


Income from retail operations... .... 2... 2. eee eee 


Income from Non-trading Sources — net....................... 


Interest Expense, less interest income of $1,012,352 and $829,982... . 
Earnings before Federal income taxes........ 


Federal Income Taxes (including provision for deferred taxes 
Ge BEES, 000 eek 55.295 BOO) cok os ok WE SG Sve ep cD 


Year (52 weeks) ended 


July 30, 1966 


$719,207,436 


$634,276,074 
14,645,606 
13,375,258 
8,680,283 


5,578,934 
$676,556,155 


$ 42,651,281 
656,242 


$ 43,307,523 
9,322,089 


$ 33,985,434 


15,806,000 
$ 18,179,434 


Consolidated Earnings Reinvested in the Business 


RONG TRI OE BOEE 8S i) bs in a gad a S 4 Wes bo REG Ged 
Peek Perey Ge ND RE 5 oe dg ese Rw RSS oe es 


Cash Dividends Declared: 
Cumulative preferred shares, 414% Series A..............0000005. 
Cumulative preferred shares, 4% Series B................0.0.... 
Common shares — 
eR ge | Se rer 
WL ee UR GR CIN eos i 9 GG odo oie hw ms WB edna weit 
Re | a on et ea a 


Ng Gir tae WERE s.. hag ebises anda gee dw te o-soataan & Eis AR ee Gr ha 
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See notes to financial statements on page 16. 


July 31, 1965 


$668,917,836 


$593,115,752 
14,035,757 
13,154,516 
7,428,253 


4,436,364 
$632,170,642 


$ 36,747,194 
349,374 


$ 37,096,568 
7,521,640 


$ 29,574,928 


14,143,000 
$ 15,431,928 


Year (52 weeks) ended 


July 30, 1966 


$72,382,472 


18,179,434 
$90,561,906 


$ 678,342 
400,000 


1,312,905 


4,633,051 
$ 7,024,298 
$83,537,608 


*Dividend declared at $0.55 per share quarterly, restated to reflect two-for-one stock split. 


July 31, 1965 


$63,141,805 
15,431,928 
$78,573,733 


$ 678,342 
400,000 


1,188,397 
3,924,522 


$ 6,191,261 
$72,382,472 


KH. Macy § Co, Sue. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Statement of Financial Condition 


Assets 


Current Assets: 


Marketable securities, at amortized cost (approximate market)... . 
Customers’ accounts receivable, per statement on de Cae 
ee BeOS oo ome rene Hee ie Seek so Pew eos eles 


Merchandise inventories — at Lifo cost determined by the 
retail inventory method, which is less than market ........... 


Prepaid expenses and stipplics.... 6.05. 5 6 ise s eee bins sc os 


ee ee meres ee lace ord 


Other Assets: 


Investment in Macy Credit Corp., at equity, 
eB go bg Y ee en oer er rr 


Miscellaneous, including investment in and advances to 
afhliated shopping center company.................00008- 


ie ae NS IO a ee maint oak eam 


Property and Equipment: 


Buildings and improvements on owned properties............. 
Buildings and improvements on leased properties and leaseholds. . 
Paste 6d COUIOGIE 6 oo 55 ce Ss 8 Sas 5 689 00s wads ED 


CRIES SUA EOE os wacko me 5 Che Fee « males eae nore 


Accumulated depreciation and amortization .................5. 


Total property and equipment— net ................ 


Goodwill and Other Intangible Assets — at cost, less accumulated 
amortization of $1,868,790 and $1,785,474. ..............008- 


*See notes to financial statements on page 16. 


t As reclassified from previously published figures. 


July 30, 1966 


$ 17,698,538 
25,571,607 
51,911,189 

7,240,691 


89,626,701 
6,900,409 


$198,949, 135 


$ 17,697,633 


7,747,263 
$ 25,444,896 


$ 34,339,469 
75,900,597 
43,915,326 
68,924,588 


7,060,626 


$230,140,606 


56,953,574 
$173,187,032 


$ 822,520 


$398,403,583 


July 31, 1965 


$ 16,122,591 
34,121,974 
35,742,888 

7,483,822 


79,653,887 
9,102,679 


$182,227,841 


$ 16,073,335 


9,409,457 
$ 25,482,792 


$ 25,072,794 
61,360,432 
38,189,861 
57,080,557 


19,760,713 


$201,464,357 


49,104,220 


$152,360,137 


$ 905,836 
$360,976,606 


Liabilities and Investment of Shareholders 


Current Liabilities: 


Accounts payable and accrued liabilities.......... 


Federal income taxes (Note 1*) — 


Deferred Credits: 


Federal income taxes (Note 1*)................. 


e C/o ewe Dwis’.e@. 8 


Deferred investment credit ($2,973,545 and $2,161,319) 


and unamortized capital gains on sales and leasebacks (Note 2*) 


Deferred contingent compensation and pension costs, 


less estimated Federal income tax effect......... 


Total deferred credits’........ 0... 00000% 


Long-Term Debt, due after one year, per statement on page 14: 


i ee DOO Ee SO BB cigs as RR PRL SS 


Real estate subsidiaries . <<... oss. cc cows oe eel 


Investment of Shareholders, represented by: 


Cumulative preferred shares, 500,000 authorized; 
par value $100 each — 


> /s..6 4 Bot (@ fas -» ®@ 


44% Series A— 165,600 shares issued; 5,990 in treasury; 


159,610 outstanding, callable at $107.50 each 


4% Series B — 100,000 shares issued and outstanding ....... 


Common shares, $0.50 par value, assigned value $7.50 per share — 
10,000,000 authorized; 4,444,409 and 4,379,596 issued; 
7,878 in treasury; leaving 4,436,531 and 4,371,718 outstanding 


OR SOCEM oe hia ae CRT O ee Boake. 


Additional paid-in capital, per statement on page 15 


O18) 2S Ae, B e's & 1'.@ 


Earnings reinvested in the business, per statement on page 11; 
at July 30, 1966, $69,500,000 is not distributable to common 
shareholders under terms of long-term debt agreements ....... 


Total investment of shareholders ........ 


July 30, 1966 


$ 66,335,317 


4,866,946 
17,279,000 


3,800,276 
$ 92,281,539 


$ 20,221,000 


6,374,473 


1,675,144 
$ 28,270,617 


$ 43,504,970 


71,895,058 
$115,400,028 


$ 15,961,000 
10,000,000 


33,273,983 
19,678,808 


83,537,608 
$162,451,399 
$398,403,583 


July 31, 1965 


$ 59,078,036 


2,158,401t 
14,737,000} 


2,628,555 
$ 78,601,992 


$ 18,763,000 


3,424,457 


1,606,002 


$ 23,793,459 


$ 43,741,032 
65,698,859 


$109,439,891 


$ 15,961,000 
10,000,000 


32,787,885 
18,009,907 


72,382,472 
$149,141,264 
$360,976,606 
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KH. Macy § Co, Sue. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Customers’ Accounts Receivable 


Total customers’ receivables — principally 
detected payGient SCCOURES a Fc dan iene anes 


Deduct accounts sold without recourse (net of Corporation's 
equity) and unremitted collections thereon to be applied 
against accounts contracted to be sold ..............--.4-- 


Less estimated uncollectible amounts ..................ee005 


a ORI IE os boy dargains wm 


July 30, 1966 


$169,906,484 


112,378,395 
$ 57,528,089 

5,616,900 
$ 51,911,189 


July 31, 1965 


$149,852,561 


109,714,673 


$ 40,137,888 


4,395,000 
$ 35,742,888 


Consolidated Long-Term Debt (Amounts due within one year included in current liabilities) 


R. H. Macy & Co., Inc.: 


Twenty-Five Year 27% Sinking Fund Debentures, 
due November 1, 1972; annual sinking fund of $800,000, 
less SINOUNES PERCQUMEED 2 la sco ey) ewe se eee es 


334% Promissory Notes, $750,000 due annually, 
helance duc Janusey 1; 1973... 606 iSiss Sask oe eK oie Bes 


414% Convertible Subordinated Debentures, due June 1, 1990; 
annual sinking fund of $863,000 from 1976 (Note ng ge ee 


5% Convertible Subordinated Debentures, 
due Febouery 150977 (Mate 3°) ss oss soos Dene saa e. 


Oiliet laa sei Get on es eens e as « emees o ¥ 5 


Real Estate Subsidiaries: 


Mortgage and other secured notes, interest 44% to 6%, 
approximately $2,200,000 due annually for next five years, 
halance due Gioeeh 1906 ooo oti ec ek Mewes» os 


Cotte Tesi ers Ge as a ees Dee ee lene Beene 


*See notes to financial statements on page 16. 


July 30, 1966 


21,852,800 


608,300 


2,793,870 
$ 43,504,970 


$ 68,353,618 


3,541,440 
$ 71,895,058 
$115,400,028 


July 31, 1965 


$ 10,794,000 
9,000,000 
21,852,800 


717,700 
1,376,532 
$ 43,741,032 


$ 62,880,924 


2,817,935 
$ 65,698,859 
$109,439,891 
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KA Macy § Co, Ine AND CONSOLIDATED SUBSIDIARIES 


Consolidated Additional Paid-in Capital 


Year (52 weeks) ended 


July 30, 1966 July 31, 1965 
PRRDNING, CMNARTE OE PONE C4 ee hs ca eee ace ok $18,009,907 $17,501,731 
Add: 
Proceeds received over assigned value of 
common shares issued under options .....................-. 394,433 231,788 
Credit from conversions of 5% Debentures 
RR BOO ois ge Se a io nk Gest hes eee: 53,405 276,388 
Excess of market over assigned value of 
common shares issued for subsidiary acquired ................ 1,221,063 _ 
CR, GU IR ion ion ie males Son's 348g EO SRN $19,678,808 $18,009,907 


Consolidated Statement of Source and Application of Funds 


Year (52 weeks) ended 


July 30, 1966 July 31, 1965 
Source of Funds: sore, MeN Shar tae Meret: 
POD RIE 6 soe ek Dae wa eoas ae AAS Cae hire ad $18,179,434 $15,431,928 
Non-cash items — 
Depreciation ahd amortization” |... se oe ba bnew ncee- 9,285,189 7,752,548 
Increase in deferred Federal income taxes.................... 1,458,000 2,506,000T 
Increase in other deferted credits... .. ..5 © cn osc a daw nccwceentn 776,508 263,809 
CPEENGE ICRCREES MORE ROR: Fe. ca Des Hehe kek eee ba elaies a Be 451,975 818,050 
Net proceeds from sale of shopping center (leased back 
from buyer) less investment therein... ...............0000008 4,282,837 — 
POE TE TO ARON OES i any Sisco Nios A is os owas age 9,653,636 35,920,663 
Exchange of common shares in acquisition of subsidiary .......... 1,410,865 _— 
Proceeds from sales of common shares under options ............ 639,608 409,688 
$46,138,052 $63,102,686 
Application of Funds: aaa, eee 
Poa AD UNION OS hers as chee ek enh Dele eR ERT PUA $30,657,996 $29,928,737 
Dividends on common and preferred shares..................-.. 7,024,298 6,191,261 
Increase in equity in Macy Credit Corp. .................2.0-- 1,624,298 1,872,629 
Reduction of previously existing long-term debt} ............... 3,584,098 2,348,714 
ar ce ee se en ns a Sen Oa bikes ears 205,615 503,667 
Snereene in WIEIO eS CHEM so oe os x eee Ces 3,041,747 22,257,678T 


$46,138,052 $63,102,686 


*Includes $604,906 and $324,295 of shopping center subsidiaries’ depreciation charged to 
Income from Non-trading Sources in the Consolidated Statement of Earnings. 


+ As restated from previously published figures. 
tExcludes conversions of 5% Debentures. 
See notes to financial statements on page 16. 
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KH: Mavy § Co, Ine. AND CONSOLIDATED SUBSIDIARIES 


Notes to Financial Statements 


Audits by the Internal Revenue Service of the tax returns for all fiscal years through August 3, 1963, have 
been completed and the taxes to that date have been settled. The years 1964 and 1965 are now under audit. 


Deferred Federal income taxes result from the use, for tax purposes, of accelerated depreciation methods and 
of the installment method of accounting for deferred payment sales. The portion thereof resulting from the 
latter is included with the current liabilities. Such amount has been reduced by the tax effect ($7,156,000 at 
July 30, 1966, and $7,182,000 at July 31, 1965) of the excess of Fifo (first-in, first-out) valuation of inven- 
tories used for Federal income tax purposes over the Lifo (last-in, first-out) valuation shown in the state- 
ment of financial condition. 


In December, 1965, Val-Fair Shopping Center, a wholly owned subsidiary, acquired a shopping center in 
San Jose, California, previously owned by a corporation in which Macy’s held a 50% equity interest. In 
April, 1966, the subsidiary sold the property for $14,000,000 and leased it back. The net gain on these 
transactions of approximately $2,190,000 is being amortized over 35 years. The leases are for an initial term 
of 35 years at total annual rentals of approximately $903,000, with six 10-year renewal options at annual 
rentals of $245,000. Also provided is an option to repurchase the land at the expiration of the initial term for 
approximately $3,800,000. 


Based on rulings of the Commissioner of Internal Revenue in respect of similar transactions, the gain on the 
sale of the improvements will not be recognized for Federal income tax purposes and Val-Fair Shopping 
Center will continue for tax purposes to deduct depreciation on said improvements and a portion of the 
leaseback rent as the equivalent of interest. 


The 414% and 5% Convertible Subordinated Debentures are convertible into common shares at $60 and $16 
per share, respectively. At July 30, 1966, 402,233 common shares were reserved for such conversion. 


The Corporation’s Employee Stock Option Plans provide, as to grants prior to June 23, 1964, for 10-year 
options exercisable in nine installments and, as to grants after that date, for 5-year options exercisable in 
four installments, commencing, in each instance, 18 months from grant dates. At July 30, 1966, there were 
256,090 shares reserved for such options, and there were outstanding options for 232,840 shares (of which 
57,640 were exercisable) at 100% of market price on the grant dates ($15.38 to $53.50 per share). 


The Corporation paid or has payable to the Pension Fund for the year ended July 30, 1966, an amount which, 
together with a portion of the appreciation of the Pension Fund investment portfolio, was sufficient to 
cover the costs for current services for the year then ended and reduce the unfunded liability for past-service 
costs (including interest thereon) to $9,385,000. 


Costs and expenses of retail operations are reported to the Securities and Exchange Commission in accord- 


ance with its requirements as follows: Year (52 weeks) ended 


July 30, 1966 July 31, 1965 
Cost of goods sold, including occupancy and buying costs..... $540,006,054 $507,309, 302 
Selling, publicity, general, and administrative expenses ........ 133,150,959 121,167,549 
Provision fot doubtful accounts’: . << .. . ek bbs ho ok ee ea 3,399,142 3,693,791 
$676,556,155 $632,170,642 


The earnings before Federal income taxes of Macy Credit Corp., representing intercompany profits 
($3,123,298 and $3,648,629 for 1966 and 1965, respectively), are applied in consolidation to reduce the 
related intercompany interest expense. Such subsidiary’s Federal income taxes are included in consolidated 
Federal income taxes; accordingly, its net earnings, of $1,624,298 and $1,872,629 for 1966 and 1965, 
respectively, are included in consolidated net earnings for the respective periods. 


Under leases of more than three years from July 30, 1966, average minimum annual rentals on a consolidated 
basis (including $1,300,000 payable to consolidated wholly owned shopping center subsidiaries) by five- 
year periods for the succeeding 20 years are approximately $14,300,000 in 1967-1971, $12,300,000 in 1972- 
1976, $10,800,000 in 1977-1981, and $9,500,000 in 1982-1986. In addition, in certain instances, there are 
payable real estate and personal property taxes, other expenses, and additional amounts based on per- 
centages of sales. The leases provide for varying lease periods, including renewal privileges to 2063. Taxes 
incurred under the leases are included with other taxes in the statement of earnings. 


Statement of Financial Condition 


Assets 


Current Assets: 


Customers’ deferred payment accounts of R. H. Macy & Co., Inc., 
DURChased WITHOUT TECOULSE 5. cies een Hed oie es we 


Less: 


Customers’ deferred payment accounts—net ........ 


PRCHRIC SRCRENE BIN CXDONSES ois kk oi ss oa nee os 
pp. ee eee Cesar ery err 


REINO TO: BN DOINE 2 oa Sp ass |S Sa Th eS 


Liabilities 


Current Liabilities: 


MPM AURIS oe en rds as ON AG HK SW ea 8 hE VES a Rs 


Portion of purchase price of customers’ deferred payment accounts 
withheld pending collection, less allowance for estimated 
uncollectible amounts shown above .................... 


Accrued interest and other liabilities...................... 


NE RE ae et eh an maven ee 


URE COE TRIES 6 os eons ves a BK Se wa 


Long-Term Debt: 


434% Debentures, due November 1, 1981 .................. 
4%% Subordinated Debentures, due June 1, 1985............ 


OGRE MEIN OIE, oa 0y Fane we VHRR SS 


Investment of R. H. Macy & Co., Inc., represented by: 


Capital stock, $100 par value— 200,000 shares authorized; 
100,000 shares issued and outstanding .................. 


Earnings reinvested — 


OPATNCE, CRUE OF PERE i. gn Bun on slncnle a nbn wdineie 


Pee NI ott i Rawra ne WO nied > A DORA Ree 
le NE I ag en er Rae eek bs ae 


I A Be tee Suis iy a ks ee ee 


TE: 
17 shee 


Macy CREDIT CORP. 


July 30, 1966 


$ 521,700 


$117,132,332 


$ <a 
1,171,323 


> 1,171,323 


$115,961,009 
265,046 


$116,747,755 


381,211 


$117,128,966 


$ 60,230,000 


10,541,910 
677,423 
482,000 


$ 71,931,333 


$ 20,000,000 


7,500,000 


$ 27,500,000 


$ 10,000,000 


$ 6,073,335 


1,624,298 
$_ 7,097,633 
$ 17,697,633 
$117,128,966 


Under the 44% Debentures Indenture, the Corporation may not declare dividends or acquire its 
capital stock if, after giving effect to such transactions, current assets (as defined) are not at least equal to 120% 


of total liabilities (as defined). At July 30, 1966, earnings were not restricted under these provisions. 


July 31, 1965 


$ 544,159 


$115,935,926 


$ 2,689,203 


1,275,349 
$ 3,964,552 


$111,971,374 
192,567 


$112,708,100 


417,541 


$113,125,641 


$ 56,720,000 


11,478,144 
450,330 
903,832 


$ 69,552,306 


$ 20,000,000 


7,500,000 


$ 27,500,000 


$ 10,000,000 


$ 4,200,706 


1,872,629 
$6,073,335 
$ 16,073,335 
$113,125,641 


Auditors’ Report 


To the Board of Directors and Shareholders of 
R. H. Macy & Co., Inc.: 


We have examined the consolidated statement of financial condition of R. H. Macy 
& Co., Inc. and consolidated subsidiaries as of July 30, 1966, and the related state- 
ments of earnings and earnings reinvested in the business and source and application 
of funds for the fiscal year (52 weeks) then ended. We have also examined the 
statement of financial condition of Macy Credit Corp. as of July 30, 1966. Our 
examinations were made in accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, the financial statements referred to above present fairly the con- 
solidated financial position of R. H. Macy & Co., Inc. and consolidated subsidiaries 
at July 30, 1966, and the consolidated results of their operations for the fiscal year 
(52 weeks) then ended, as well as the financial position of Macy Credit Corp. at 
July 30, 1966, in conformity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. Further, it is our opinion that 
the consolidated statement of source and application of funds presents fairly the 
information therein set forth. 


TOUCHE, ROSS, BAILEY & SMART 
Certified Public Accountants 

New York, N. Y. 

September 27, 1966 


To the Administrative Committee of the Retirement System 
for Employees of R. H. Macy & Co., Inc. and Affiliates: 


We have examined the statement reflecting the net assets of the Retirement System for 
Employees of R. H. Macy & Co., Inc. and Affiliates as of July 31, 1966, and the changes 
therein for the year then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the circum- 
stances. Marketable securities held by The Chase Manhattan Bank, N. A., Trustee, were 
confirmed to us by the bank. 

In our opinion, the statement presents fairly the net assets of the Retirement System 
for Employees of R. H. Macy & Co., Inc. and Affiliates at July 31, 1966, and the changes 
therein for the year then ended, in conformity with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the preceding year. 


TOUCHE, ROSS, BAILEY & SMART 
Certified Public Accountants 

New York, N. Y. 

September 27, 1966 
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RETIREMENT SYSTEM FOR EMPLOYEES OF KH. Macy & Co, Sue. AND 


Statement of Net Assets as of July 31, 1966, 
and Changes Therein for the Year Then Ended 


Assets: 


Marketable securities with 
The Chase Manhattan Bank, N.A., Trustee — 


U. S. Government and Government agency 
OUHNIING ara s Per ke cite Pia 


COMpUeuie DONS 5 5 cores dae Peek Ph ae 


R. H. Macy & Co., Inc., common shares 
and 44% Convertible Subordinated 
DPN eae ae es san gtuig \a fran 


Other— principally corporate common stocks 


Investment in real properties, 
substantially at amortized cost®............ 


Contribution receivable from the Corporation. .. 


Accrued income receivable.................. 


fs igs ae LAE: ee TORE a 
Less: 
PRC SUERE RON Ea tn te Wovens eile dy ee onie 


Deferred rent income and accrued liabilities... . 


Net assets of the Retirement System, July 31, 1966 
Net assets of the Retirement System, July 31, 1965 


Increase in net assets for 
year ended July 31, 1966.......... 
Changes in net assets for the year: 


Contributions received and receivable 
feom ‘the Corporation. cos oc Ax cae ces 


Net return from investments................ 


Becehits paid or payable, 2 sn 6 ox ewes 


Increase in net assets............... 


NOTES: 


(1) At the lower of amortized cost or market value (aggregate market value of all marketable securities 


of the Pension Plan, $34,711,865). 
(2) At market value as required by the Plan. 


(3) One property is subject to a 3%4% (334% after 1969) mortgage of $2,213,000 due serially to 1978. 
(4) Including profits and losses realized on securities sold and unrealized losses on securities on hand. 
(5) Including realized and unrealized profits and losses on marketable securities. 


Italics denote deductions. 


Pension 
Plan 


$ 5,498,853! 
7,509,030! 


659,272! 
10,189,168! 


1,701,568 
359,333 
455,672 


152,289 


$26,525,185 


oo) ae 
166,119 


$ 166,119 


$26,359,066 
23,631,143 


$ 2,727,923 


$ 2,959,333 
276,7954 
508,205 


$ 2,727,923 


Profit 
Sharing 
Plan 


$ 2,373,294? 
7,899,047? 


3,441,420? 
17,994,384? 


815,866 
390,699 
290,985 


102,387 


$33,308,082 


$ 3,136,147 
23,724 


$ 3,159,871 


$30,148,211 


29,682,260 


$ 465,951 


$ 1,090,699 


1,534,328° 


2,159,076 
$ 465,951 


AFFILIATES 


Total 
Retirement 
System 


$ 7,872,147 
15,408,077 


4,100,692 
28,183,552 


2,517,434 
750,032 
746,657 
254,676 


$59,833,267 


$ 3,136,147 
189,843 


$ 3,325,990 


$56,507,277 
53,313,403 


$ 3,193,874 


$ 4,050,032 
1,811,123 
2,667,281 


$ 3,193,874 
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KH Macy & Co, Sue. ANv consoLiDATED SUBSIDIARIES 


Year ended approximately July 31 


Operating Results 
PNG SOGOU SR cok a ng a Spa Wwe a 
Index of sales (using year ended July, 1957, as base) 
Earnings before Federal income taxes............ 
Peete) MiG SHI ios dice hoi Ake 0 
POE CRENIB EI ies. Oheca he Kid 2 RR esa ede 


Distribution of Earnings 
Cash dividends declared on — 
Wie Mae se oa ge Be are RX BR 


Per Common Share’! 


Taxes — Federal, state, and local*.............. 
Net earnings after preferred dividends........... 
rs sae es, rer ls Mies aw een ae 
I NN nie ERE ACES ohh A ee 9 OER 
Net worth — book Walié.. «oc... ene scweeecns 


Financial Position (at end of year) 

WORE CHORE 5s Fossa scien has ARR s ces 
Ratio of current assets to current liabilities*..... . 
Customers’ accounts receivable— nmet........... 
Merchandise inventories on Lifo basis........... 
Property and equipment — net................. 
Long-term debt — R. H. Macy & Co., Inc. ...... 

— Real estate subsidiaries........ 
Investment of shareholders.................... 


Retirement System for Employees 


Pension and profit sharing costs................ 


Number of Stores (at end of year)................. 


NOTES: 


1966 


$719,207,000 
161 

$ 33,985,000 
15,806,000 
18,179,000 


$ 1,078,000 
5,946,000 
11,155,000 


$ 7.17 
3.88 

1.35 

24.23 

31.00 


$106,668,000 
2.2 

$ 51,911,000 
89,627,000 
173,187,000 
43,505,000 
71,895,000 
162,451,000 


$ 4,018,000 


51° 


Ten-Year Review 


1965 


$668,918,000 
149 

$ 29,575,000 
14,143,000 
15,432,000 


$ 1,078,000 
5,113,000 
9,241,000 


$ 6.61 
3.30 


1.17% 


23.82 
28.32 


$103,626,000 
2.3 

$ 35,743,000 
79,654,000 
152,360,000 
43,741,000 
65,699,000 
149,141,000 


$ 3,597,000 
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1964 


$623,552,000 
139 

$ 23,083,000 
11,379,000 
11,704,000 


$ 1,078,000 
4,697,000 
5,929,000 


$ 6.06 
2.49 

1.10 

19.05 

26.46 


$ 81,368,000 
2.1 

$ 28,384,000 
73,611,000 
130,072,000 
23,374,000 
53,065,000 
138,948,000 


$ 2,908,000 
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(1) Calculation of per share amounts is based on average number of shares outstanding during the respective 


years. Per share figures prior to 1965 restated to reflect two-for-one stock split November 13, 1964. 
(2) Common dividend declared July 23, 1958, and paid October 1, 1958, of $0.25 per share (restated), 


amounting to $861,000, included in 1959. 
(3) As restated from previously published figures. 


(4) Since the end of the year, a store in Topeka, Kansas, has been added. 


1963 


$582,906,000 
130 

$ 19,651,000 
10,100,000 
9,551,000 


$ 1,078,000 
4,607,000 
3,866,000 


$ 5.60 
2.02 

1.10 

17.72 

25.26 


$ 74,209,000 
2.1 

$ 26,853,000 
67,614,000 
133,606,000 
25,650,000 
58,829,000 
131,727,000 


$ 2,699,000 


4d 


1962 


$541,512,000 
121 

$ 20,073,000 
10,280,000 
9,793,000 


$ 1,078,000 
4,400,000 
4,315,000 


$ 5.39 
2.13 


1.07% 


17.72 
25.13 


$ 72,416,000 
2.2 

$ 26,372,000 
60,682,000 
112,035,000 
28,413,000 
41,194,000 
128,668,000 


$ 2,278,000 
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1961 


$520,115,000 
116 

$ 19,191,000 
9,850,000 
9,341,000 


$ 1,078,000 
3,893,000 
4,370,000 


$ 5.47 
2.13 

1.00 

20.91 

24.60 


$ 81,262,000 
2:5 

$ 37,686,000 
58,482,000 
90,530,000 
32,553,000 
24,473,000 
121,579,000 


$ 2,397,000 
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1960 


$508,695,000 
114 

$ 18,171,000 
9,450,000 
8,721,000 


$ 1,078,000 
3,698,000 
3,945,000 


$ 5.50 
2.07 

1.00 

23.03 

23.83 


$ 85,012,000 
28 

$ 30,273,000 
60,154,000 
82,944,000 
36,103,000 
24,215,000 
113,936,000 


$ 2,108,000 
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1959 


$471,842,000 
105 

$ 16,200,000 
8,425,000 
7,775,000 


$ 1,078,000 


3,494,000? 
3,203,000? 


$ 5.23 
1.92 


1.00? 


22.00 
23.18 


$ 76,778,000 
2.8 

$ 26,334,000 
55,552,000 
81,197,000 
39,057,000 
19,949,000 
106,845,000 


$ 1,962,000 
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1958 


$456,359,000 
102 

$ 13,389,000 
6,800,000 
6,589,000 


$ 1,078,000 


3,439,000? 
2,072,000? 


$ 4.38 
1.60 


1.00? 


22.24 
21.79 


$ 76,496,000 
3.0 

$ 26,797,000 
51,316,000 
74,949,000 
42,019,000 
16,885,000 
100,915,000 


$ 1,782,000 
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1957 


$447 ,639,000 
. 100 
$ 14,386,000 
7,400,000 
6,986,000 


$ 1,078,000 
3,439,000 
2,469,000 


$ 4.37 
1.72 

1.00 

22.99 

21.44 


$ 79,072,000 
2.9 

$ 29,339,000 
55,340,000 
72,470,000 
43,661,000 
17,212,000 
99,696,000 


$ 1,587,000 
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Department Store Divisions — Their Stores and Directors 


R. H. Macy & Co., Inc., is a nationwide enterprise operating 52 stores in urban and suburban communities 
in nine states. It is organized into six department store Divisions. Each Division has its own President, 
Officers, and Board of Directors. Divisions provide opportunities for developing corporate leadership, and 
top managers are often moved from one Division to another. 

Macy’s stores serve the great middle-income markets of the nation, but each Division develops its own 
personality to take advantage of local characteristics and interests. Where Divisions have grown from well- 
known, local department stores, the predecessors’ names have sometimes been retained. 

Following are the stores and Directors of the six department store Divisions, Macy Credit Corp., and 
Macy’s wholly owned shopping center subsidiaries. 


Macy’s New York 


Herald Square, Parkchester, Jamaica, Flatbush, 
White Plains, Roosevelt Field, Huntington, 
Bay Shore, Queens, and Colonie, New York; 
New Haven, Connecticut 


DAVID L. YUNICH, President 


Senior Vice Presidents 
JOHN A. BLUM, Sales Promotion and Public Relations 
FREDERICK C. FISCHER, Personnel 
GERALD GOLDSTEIN, Controller and Secretary 
A. ALFRED LANDISI, Merchandising 
ROBERT I. LAUTER, Merchandising 
THOMAS F. O'NEIL, Operations 
PHILIP SVIGALS, Director of Stores 


ERNEST L. MOLLOY 
DONALD B. SMILEY 
JACK I, STRAUS 


Bamberger’s New Jersey 


Newark, Morristown, Plainfield, 
Princeton, Paramus, Menlo Park, 
Monmouth (Eatontown), and Cherry Hill 


HERBERT L. SEEGAL, President 

Senior Vice Presidents 
GEORGE M. BERSCH, Director of Stores 
EDWARD S. FINKELSTEIN, Merchandising 
HERBERT FRIEDMAN, Merchandising 
CHARLES W. GARRISON, Operations 
JOSEPH H. LIEBMAN, Sales Promotion 
NORMAN M. MALLOR, Controller and Secretary 
WARREN H. SIMMONS, JR., Personnel 
SEYMOUR J. TEICH, Merchandising 


ORVILLE E. BEAL 
C. MALCOLM DAVIS 
ROBERT D. LILLEY 
ERNEST L. MOLLOY 
DONALD B. SMILEY 
JACK I. STRAUS 


Davison’s 


Atlanta (three stores — Downtown, 
Lenox Square, and Columbia Mall), 
Columbus (two stores — Downtown and 
Cross Country), Augusta, Macon, 
Athens, and Sea Island, Georgia; 
Columbia, South Carolina 


ROLLAND A. MAXWELL, President 
RALPH A. BECK, Vice President for Sales Promotion 


FRANK CARMINES, Vice President for Planning and 
Development, Operations, and Branch Stores 


JACK GOREN, Vice President and General 
Merchandise Manager for the Fashion Store 


EDWIN R. MICHAELS, Vice President and 
Manager, Columbia Mall 


LOWELL SALTER, Vice President and General 
Merchandise Manager for the Home Store 


MELVILLE A. SMILEY, Vice President for Personnel 
HERMAN ROSENBLUM, Treasurer and Secretary 


PHILIP H. ALSTON, JR. 

C. HOWARD CANDLER, JR. 
ERNEST L. MOLLOY 
DONALD B. SMILEY 

JACK I. STRAUS 


The Lasalle & Koch Company 


Toledo, Westgate (West Toledo), 
Bowling Green, Tiffin, 
Sandusky, and Findlay, Ohio 


MICHAEL YAMIN, President 


ABBOTT GOMBERG, Vice President for 
Sales Promotion 


RAYMOND E. HOLMES, Vice President for Personnel 


JAMES M. STANFORD, Vice President for 
Store Planning and Operations 


WALLACE W. MAYNE, Treasurer and Secretary 


ERNEST L. MOLLOY 
DONALD B. SMILEY 
JACK I. STRAUS 
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Macy’s California 


San Francisco, Richmond, 

San Rafael, Hillsdale (San Mateo), 
Valley Fair (San Jose), 

Bay Fair (San Leandro), 

Stanford (Palo Alto), 

Sacramento, and Stockton 


JAMES M. LUNDY, President 
JOHN J. EGAN, Vice President for Real Estate 


JOHN P. GARLING, JR., Vice President for Operations 


HAROLD F. HAENER, Vice President and 
General Merchandise Manager 


JACK W. MELCHIOR, Vice President for 
Sales Promotion 


G. LUTHER WEIBEL, Vice President for Personnel 


NICHOLAS B. OLEKSIW, Treasurer and Secretary 


GARRET McENERNEY II 
ERNEST L. MOLLOY 
DONALD B. SMILEY 
JACK I. STRAUS 


Macy’s Missouri-Kansas 


Kansas City (four stores — Downtown, 
The Landing, Antioch, and Red Bridge) 
and Joplin, Missouri; 

Wichita, Mission, and Topeka 

(opened October 3, 1966), Kansas 


THOMAS W. JOHNSTON, President 


GEORGE C. BURKE, JR., Vice President for 
Operations 


CHARLES E. FRANZKE, Vice President and 
General Merchandise Manager 


EVERETT W. ORR, Vice President for Personnel 


HARRY SILVERGLAT, Vice President for 
Sales Promotion 


ROBERT C. CASE, Treasurer and Secretary 


ERNEST L. MOLLOY 
DONALD B. SMILEY 
JACK I. STRAUS 


Macy Credit Corp. 


DONALD B. SMILEY, President 
JACK HANSON, Vice President 
MARVIN FENSTER, Secretary 
J. OLIN MURRAY, Treasurer 


ERNEST L. MOLLOY 
JACK I. STRAUS 


Wholly Owned 
Shopping Center Subsidiaries 


Garden State Plaza Corporation 


Paramus, New Jersey 


JACK I. STRAUS, Chairman of the Board 
EDWARD K. STRAUS, President 
STURGIS E. CHADWICK, Vice President 
MARVIN FENSTER, Secretary 





FREDERICK G. ATKINSON 
CHARLES A. CRONHEIM 
ERNEST L. MOLLOY 
DONALD B. SMILEY 


Val-Fair Shopping Center 
San Jose, California 


DONALD B. SMILEY, Chairman of the Board 
ERNEST L. MOLLOY, President 


MARVIN FENSTER 
J. OLIN MURRAY 


Third Largest of Macy's Six Divisions, 
in the Golden Market of Northern California 


Macy’s entered the San Francisco market in 1945 by 
acquiring O’Connor, Moffatt and Company, one of 
San Francisco’s smaller department stores, which at 
that time had sales of $9,000,000 a year. Today, Macy’s 
California — with nine stores, and three more coming 
—has an annual volume in excess of $100,000,000, 
and the future looks bright for growth in sales and 
earnings. 

Northern California is one of the golden markets of 
America. The San Francisco-Oakland area ranks among 
the nation’s top ten metropolitan areas in population, 
number of households, consumer income, retail sales, 
and rate of growth. 

In this golden market Macy’s California is the fastest 
growing and most dynamic department store organi- 
zation. It has become the third largest of the six Divi- 
sions of R. H. Macy & Co., Inc. It has developed a 
highly skillful and fashion-conscious management. It 
has a strong appeal to youth, and it is geared to the 
future. It has given the Corporation representation in 
the influential style markets of the West Coast. 

Macy’s San Francisco, the largest store in Macy's 
California Division, is located in the center of the city’s 
shopping area, surrounded by fine stores and specialty 
shops. Other stores of the Division serve a variety of 
markets, such as Sacramento, the state capital; Palo 
Alto, where Stanford University is located; San Mateo, 
one of the favored residential communities in the area; 
and San Jose, in the heart of booming Santa Clara 
County. 

Nothing reflects the spirit of Macy’s California bet- 
ter than the incomparable Easter flower show at Macy’s 
San Francisco, which, during the week before Easter 


Sunday, attracts more than 300,000 flower-loving San 





Franciscans and out-of-town visitors. 


We take you there now for the 21st annual flower show, which opened Monday, April 4, 1966. 
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Lesandra Bailey, lovely San Francisco ballerina, with Ernest L. Molloy (left), 
then President of Macy's California and now President of R. H. Macy & Co., Inc., 
and Jack Podesta (of Podesta Baldocchi), the floral impresario of Macy’s great show. 





Kathryn Crosby with a new white 
hybrid azalea named for her. 





BUDGET ROBES 


Crowds gather inside the store 
30 minutes before the opening. 





Visitor removes his glasses to smell a bouquet of roses. 
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Looking past Napoleon and Josephine toward opening-day window shoppers. 
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Crowds gather early in the morning along Stockton 
Street to look at the brilliant window displays. Press, 
radio, and television crews arrive to cover the event. 
At 9:30 the first visitors enter the fragrant and colorful 
main floor. 

Plants are in full bloom along the aisles. Peach tree 
branches decorate main-floor columns. Giant baskets 
of azalea plants are suspended from the ceilings. 
Varieties of cut flowers fill vases on the counters. One 
San Francisco couple describe the view as “‘spiritually 
uplifting’ — they haven’t missed a show in 13 years. 

Special exhibits on the various floors include a Vic- 
torian solarium filled with rare orchids, an Oriental 
garden of flowers, an azalea bred especially for this 
year’s show and named for Kathryn Crosby, and 


flower-arranging demonstrations. 





Macy’s flower show has become a tradition over the past 21 years. Flower-arranging demonstrations given twice a day by 
More than 300,000 people visited the show this year. professionals delight onlookers who come to the fifth floor. 





Forty rare orchid plants and 600 pounds 





of tropical foliage were used 
to create this Victorian solarium. 


Shoppers pause frequently to enjoy 
the fragrance of cut flowers. 


An orchid plant of the cymbidium variety worth $4,000. 








Every Flower Must Be in Bloom on Opening Day 


Prescription: To Make a Macy’s Flower Show, Take — 


Cut Flowers 


160 dozen carnations 
150 dozen roses 
150 dozen tulips 
50 dozen snapdragons 
40 dozen irises 
25 dozen lilies 
100 bunches of bachelor’s buttons 
1,400 ranunculus 
800 anemones 


600 pounds of tropical flowers 
and foliage from Honolulu 


Plants, Shrubs, and Trees 


285 azaleas (evergreen) 
60 azaleas (deciduous) 
102 rhododendrons 
230 six-foot branches of lilac 


100 eight-foot branches of 
flowering peach 
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125 maidenhair fern plants 


48 pots of African violets 
42 pots of Sprengeri fern plants 
30 five-foot Australian fern plants 
40 pots of orchids 
25 pots of caladiums 
24 pots of Easter lilies 
24 pots of mid-century lilies 
36 hydrangea plants 
24 white rose plants 
12 specimen miniature bonsai trees 
11 birch trees 
6 Italian cypress trees 
3 Japanese maple trees 
3 loquat trees 


Miscellaneous 


1,000 pounds of peat moss 


16 dozen assorted citrus fruits 
2 four-foot stalks of bananas 


Macy’s San Francisco has worked for the past 21 
years with Podesta Baldocchi, the florist, to create an 
annual show that is one of the unforgettable events of 
one of the world’s loveliest cities. 

Planning begins in January, and one of the first tasks 
is to choose a theme. This year it was ‘Gardens of 
Romance,” celebrating the love affairs of Napoleon 
and Josephine, Cyrano de Bergerac and Roxanne, 
Romeo and Juliet, Rhett Butler and Scarlett O’Hara, 
Robert and Elizabeth Browning, and King Kameha- 
meha and Kaah-Manu. 

Sketches of displays are selected, and nurserymen 
along the southern peninsula, across San Francisco 


Bay, and as far north as Oregon are told what they 





Caladiums. 





must have ready. They will work throughout the late 
winter and early spring months so that their plants 
and flowers will begin blooming at the opening of the 
show — the Monday before Easter. 

Often the nurserymen must move plants in and out 
of cool storage to control blooming. One supplier had 
to move 100 giant rhododendrons seven times so they 
would reach full bloom at the right moment. Several 
years ago a supplier had his rhododendron plants in 
place in the store on the eve of the show, but it was 
obvious they were not going to bloom in time. Podesta 
Baldocchi bought up every herbaceous peony available 
for miles around, and fastened them by hand on the 


branches of the rhododendrons. The show went on. 





Hydrangeas. 


South of San Francisco, along the coast 
at Half Moon Bay, 150 dozen tulips are cut 
and boxed for delivery to Macy’s. 
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Some of the 12,000 
cut flowers come 
from San Francisco's 
famous flower market. 


Orchids of the cattleya variety. 










The main floor is a fragrant bower of flowering 
peach tree branches, lilacs, azaleas, and rhododendrons. 


A Massive Job of Flower Arran gin g 


Trailer trucks bring their precious cargo 
from nurseries as far away as Oregon. 


Shrubs and flowering trees are pulled on flat cars 
to numbered locations throughout the store. 


Friday night of the weekend before Easter, as soon 
as Macy’s closes, work begins on the massive job of 
flower arranging. The first of 14 giant truckloads of 
material arrives at the O'Farrell Street entrance, and 
trained workmen from the nurseries begin to unload 
the shrubs, the blossoming trees, and the cut flowers 
in accordance with a precise, detailed plan. The items 


for each particular display are placed on small flat cars 











and pulled to their numbered locations throughout 
the store. 

Saturday is a lost day for the workmen while the 
store is open, but, after closing, they are on the job 
again. By five o'clock Sunday night the flower arrang- 
ing is done, and Macy’s maintenance crew moves in 
to clean up. When the lights go out late that night, 


the store is spotless, and all is ready for the morning. 
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Window displays are planned in January, and workers follow detailed 


sketches. After the flower show, the plants, trees, and shrubs which are 
used in these windows and elsewhere are replanted by the nurseries. 
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Hayley Mills (left) and June Harding, who had just finished a new film, visited the San Francisco store on opening day. 
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The story of Cyrano de Bergerac, 
with Roxanne surrounded by a 
variety of yellow cut flowers and 
giant flowering rhododendrons. 
The figures, made especially for 
Macy’s, are three-quarter life size. 











Macy's Hi-Set council member Pat Vargas (left) 
helped to sell on the first day. 


During the flower-show week, and at other busy 
times of the year, Macy’s adds to its staff through the 
popular Hi-Set program. 

Today, 40,000 young girls from 118 high schools 
are members of Macy’s Hi-Set club. Macy’s sends each 
member the Hi-Set News and invites them to fashion 
shows, beauty clinics, and other activities. 

One girl from each high school serves on the Hi-Set 
advisory council. Members of the council are chosen 
on the basis of scholarship, leadership, personality, 
poise, and enthusiasm. Macy’s trains council members 
in modeling and employs them as part-time salesgirls. 

In each of its stores Macy’s California has a Tiger 
Shop for young men. High-school boys work in the 
Tiger Shop and act as fashion advisers to Macy’s buyers. 

Younger children also get special attention. PoPo 
the clown is on hand for many events throughout the 
year. There are also puppet shows and visits from 
television personalities. 

Thus, Macy’s California cultivates an early and en- 
during relationship with the future style leaders of 


northern California’s golden market. 














PoPo the children’s clown entertains the younger visitors. 
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THE ANNUAL MEETING OF SHAREHOLDERS 
of R. H. Macy & Co., Inc., will be held at 10:30 A.M. on 
Tuesday, November 15, 1966, at the Statler Hilton Hotel, 
7th Avenue and West 33rd Street, New York, New York, 
18th floor, Penn Top. All shareholders are cordially in- 


vited to attend. 
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